LOWELL PUBLIC SCHOOL DISTRICT
LOWELL, MASSACHUSETTS

AN EQUAL OPPORTUNITY EMPLOYER

APPLICATION FOR INTERIM SUPERINTENDENT

JULY 1, 2023 - JUNE 30, 2024

Personal Information:

vame KiMberly Organek Home phone 003-560-6788
address 4 Marshall Road Office phone 003-883-7765
Hampstead NH 03841 cell Phone 003-560-6788

Email Address kimberlyorganek@gma”-Com

How may we contact you? 1 atwork [ at home by e-mail [ by cell phone

Certifications Held

Certification State
Superintendent, Principal, K-8 Teacher NH
Principal PK-12 MA
Superintendent CT

Are you licensed as a superintendent in Massachusetts? [1 YES @ NO
Are you eligible for licensure as a superintendent in Massachusetts? @ YES [ NO

If not, have you submitted an application for certification as a superintendent in Massachusetts? W YES [ NO

Date of app[ication: 5/30/2023

Current School District Information:

Are you presently under contract to a school district? yeS

If yes, when does your contract expire? 6/30/2025

Name of Disice HUASON School District

position ASSIStant Superintendent



Academic and Professional Training:

High School(s), Colleges, Universities Attendled Location Degree
Pinkerton Academy Derry, NH Diploma
Emerson College Boston, MA BFA
Boston College Chestnut Hill, MA M.Ed.
University of NH Durham, NH CAGS

Professional Experience:

No. Years Dates From/To Pasition School District

3 6/2020 - current Assistant Superintendent Hudson, NH

8/2015-6/2020 Executive Director/Director/Turnaround Principal Manatee County, FL

7/2013-6/2015 Principal Manchester, NH

5

2

2 7/2011 - 6/2013 Assistant Principal Hooksett, NH

3 712008 - 6/2011  Assistant Principal Manchester, NH

Other Relevant Work Experience and Achievements:

Manchester NH Excellence in Education Award

Turnaround Principal proven success




Memberships in Professional Organizations:

ASCD/NHASCD

NHSAA

NHASP

References:

Please list below the names and addresses of three persons who have knowledge of your professional
competence and character, whom we nray contact should you become a finalist.

name D8N Moulis address 20 Library St Hudson, NH

e

Phone Number ’ e

Relationship SuperVISor e ——

name LAIMTY Russell address INH/FL
Former Supervisor e

O T Ty
Phone Number -~ = W ===

Relationship

name OaNdra Johnstone aadess 20 Library Street Hudson, NH

| o .
Phone Number - -~ = = — - - - - -

Colleague

Relationship

Release of information:

Please check one box:

Upon request from the media, | M@ do [ do not give permission to the school committee to release my resumé.




A complete application form includes the following:
1. A completed and signed application form.

2. An up-to-date resume.

digie

3. A copy of the candidate’s Massachusetts superintendent license, or evidence that the candidate is eligible for
licensure as a supetintendent in Massachusetts and has submitted his/her application to the Department of
Education.

’ X

Evidence of highest degree earned (copy of diploma, license and/or certificate).

All application documents listed above must be received in the MASC office on or hefore May 31, 2023 at 3:00pm.
Please note: MASC does not maintain an applicant file for use in future searches.

A new application and application materials listed are required for each search.

| understand that, under the requirements of the Massachusetts Open Meeting Law, should [ become a finalist, certain facts
of my application will become public information and that the school committee may request a copy of my transcripts.

Signat%ﬂ% Date g{ 5) J 25

Send all information to: Lowell Public Schools Search
¢/o Glenn Koocher
MASC
One McKinley Square
Boston, Massachusetts 02109
Telephone: (617) 523 — 8454; (800) 392 — 6023
FAX: (617) 702 — 4111

Email all information to Ann-marie Martin: amartin@masc.org

For further information please contact Glenn Koocher at gkoocher@masc.org (617-733-0497)
Please do not contact school committee members or members of the school administration.




4 MarssALL RoaDp
HampsTeAD, NH 03841
Prone 603.560.6788 ¢ E-MAIL KIMBERLYORGANEK@GMAIL.COM

KiMBERLY ORGANEK

OBJECTIVE

To serve as the Interim Superintendent in Lowell, using my more than twenty yeats of expetience in education and school
improvement to create an equitable and high quality education for ali students.

PROFESSIONAL ADMINISTRATIVE EXPERIENCE

2020 - Present Hudson School District/SAU 81 Hudson, NH
Assistant Supervintendent for Curviculum & Instruction

Advise the Superintendent on the development of instructional policies and system-wide instructional goals and
objectives that would achieve academic excellence. Direct, organize, and coordinate instructional planning and
educational standards in collaboration with school leadetship teams. Develop and align a recursive curriculum
framewotk that provides meaningful and challenging learning for all students, increase access to technology, and
ptovide the foundation for future learning,

Evaluate and identify student educational needs in the district through the review and assessment of instructional
materials and cutrent instructional methods; implement state, federal and local instructional requirements;
strategize, develop and recommend methods of improvements. Coordinate subsequent budget development to
meet short and long-term goal planning with the Supetintendent of Schools and the Business Administrator.
Review and seek out Requests for Proposals (REPs) for grants from state, federal and private soutces; prepate
proposals; administrate grants within state and federal guidelines by preparing budget documentation, processing
purchase requests, and reviewing reports and assurances, Evaluate state and federal grants relative to the
improvement of curriculum and instruction,

Lead the creation, design and implementation of staff professional development initiatives through collaboration
with district stakeholdets to support instructional programming, Provide guidance utilizing current practices and
strategies in educational programs.

Create and monitor five-year master professional development growth plan and staff evaluations for all
administtative, professional staff and paraprofessional staff.

Develop and implement annual New Teacher Orientation for newly hired teaching and administrative staff, develop
and monitor the Mentoting Program fot staff membets new to the district.

Cootdinate Site Based Plans for new hites secking certification,

Supetvise the Literacy Program, Federal Title programs and the English Speakets of Other Languages (ESOL)
program. Facilitate Professional Learning Communities (PLCs) for Assistant Principals, Instructional Coaches,
Tech Integrators, Interventionists and Tutots, ESOL staff, literacy specialists, "Title 1 staff, Library Media Specialists.
Responsible for the supervision and performance evaluation of theTitle I Coordinator, ESOL Depattment Head,
Instructional Coaches, Technology Integration Specialists, Project AWARE Cootdinatot, At-Risk Cootdinator,
Career Development Cootdinator, Athletic Ditectot, Director of Music, and Director of School Counseling,
Oversee administration of and compliance with regulations for homeschooled students of the district.

Ovetsee the successful implementation of Hudson School Boatd educational goals and objectives.

Attend and patticipate in all meetings of the school boatd. Prepate and submit to the board necessary and relevant
educational information and reports required to ensute informed decision making, Inform and advise the board
about programs, practices, problems, and the need for new o revised policies.

2015-2020 Manatee County Schools Bradenton, FL
Executive Divector, Curviculum & Professional Learning

Provide leadership and oversight for the disttict curticulum, instructional materials, media services, federal
programs and grants, and professional development.




Maintain and develop an awateness of the tesources available through federal, state and private agencies to enhance
student achievement and school performance.

Cootrdinate cross functional suppost teams for schools designated as low petforming,

Develop, recommend, supervise and administer the multd-million dollar budget for the functioning of the
department.

Assist and support school personnel in analyzing data for continuous improvement of student achievement.
Monitor and communicate trends, benchmatk and compatison data in the areas of curriculum, instruction and
assessment and improvement activities.

Prepare a district-wide analysis of student achievement (based on FSA and other accountability measutes).

Wortk cooperatively with the district and school personnel to facilitate the district’s professional development.
Coordinate Instructional Technology, Assessment, Cutticulum, Professional Development and other departments
to improve instiuctional programs and schools performance.

Wotk collabotatively with other departments/divisions to assist schools in obtaining needed suppost and services.
Contribute to district and school initiatives to support systemic improvement and school improvement planning,
Assist in the interpretation of programs, philosophy, and policies of the district to staff, students, and the
cominunity,

Provide ovessight and ditection to the Curriculum and Professional Leatning departments in curriculum
development and implementation,

Director of Elementary Curviculum & Professional Learning

¢ Provide leadership, direction, and oversight for the overall activities of planning, developing, coordinating,
implementing, and evaluating K-5 cutriculum and instruction,

®  Facilitate the development, implementation, and evaluation of staff development activities in K-5 curriculum,
instruction, and professional learning,

®  Provide direction in District compliance issues related to state and local legislation and policies.

® Supetvise assigned grants and special projects. ‘

®  Tnitiate the development of goals, objectives, and strategies fot the department.

® DProvide support for the improvement of instructional services in the District, including training, monitoting,
modeling, and technical assistance.

® Collaborate with other departments and divisions to accomplish goals and priorities for student pecformance.

@  Develop, tecommend, supetvise, and administer the budget for the functions in this depaitment.

@  Assist in the interpretation of programs, philosophy, rules, and procedures of the District to staff, students, and the
community.

@ Interact with parents, outside agencies, businesses and community to enhance undetstanding of Disttict initiatives
and priorities and to elicit support and assistance.

® Setve as liaison with the Florida Department of Education for assigned areas of responsibility.
Work closely with District and school staff to support school improvement initiatives and processes.

e Keep well informed about current trends, best practices, research, laws, and rules telated to K-5 custiculum, and
instruction and professional learning,
Disseminate information and cuttent research to appropriate petsonnel,
Supervise assigned personnel, conduct annual performance appraisals and make recommendations for apptopriate
employment action,

Turnaround Principal

@ Lead the school’s vision, mission, and strategic goals to suppott college-readiness and academic and
socio-emotional success for all students

®  Drive rapid and dramatic instructional improvements by implementing strategies in line with the priority areas
identified in the School Tutnaround Plan

¢ Support and supetvise the design of rigorous, standatds-based instruction with measurable outcome

e Implement an obsetvation and feedback cycle that ensures continuous improvement in teaching and learning

®  Analyze student achievement results to identify areas of need and inform school imptovement efforts;

® Develop and implement a professional development plan to address identified areas of need

o

Develop a collegial environment that supposts teacher leadership, collaboration, and growth.




Ensure a safe and nurturing environment for students, staff, and families

Opversee the recruitment and hiting of diverse, highly-qualified staff

Strategically align people, time and money to dtive student achievement

Apply teacher and staff performance management systems in a way that ensutes a culture of continuous
improvement, suppott, and accountability

Comply with all state and federal laws, policies, and collective bargaining agreements

Actively advocate for and engage family and community
Strengthen teacher and staff capacity to cultivate and sustain meaningful partnerships with families of diverse
backgrounds and with community members that suppott student achievement and student well-being
Manage partoerships with local community otganizations

Distyict Instructional Specialist - Elementary

e & & ¢ o

Assess student instruction and administer school support programs

Guide school leadership teams in creating their School Improvement Plan

Review and monitor School Improvement Plans

Compile, manipulate and analyze data

Facilitate professional development for individual school

Support principals and site based leadership teams in all areas of instructional leadesship based on focused
instruction, This includes providing professional development; suppotrting the construction of the school
improvement plan, supporting the use of data by site leaders and teachess, and providing one on one coaching to
site leaders, ,

Collaborate with instructional leadership teams to identify instructional strengths and challenges of the school and
particular teachers.

As an active member of a zone based team,; assist in identifying strengths and challenges actross the zone and
plans and implementing strategies to address the challenges.

Support building administration in all aspects of the teacher evaluation process, including classtoom observations,
pre and post-conferencing with teachers, analyzing data and student work.

Ensure the implementation: of focused instruction at each site.
Wotle directly with academic content leads and other ditectors in the academic departments.

2013 - 2015 Manchester School District  Manchester, NH
Henry Wilson Elementary School
Principal

Instructional Leader for 450 students grades IK-5, sixty-five staff membets

Obtained School Improvement Grant (SIG) for the Wilson School —a Title 1 School with 90% ftee and reduced
lunch rate

Secured $35,000 grant from Lowes for facility security upgrades

Developed Innovation Plan for the school’s success as a Priority School in the Statc?rg_%}}

Implemented the Leader in Me in the school to imptove culture and climate of the building and increase student
achievement, attendance rates, and reduce behavior issues

Facilitated PL.Cs focusing on data and improving student academic outcomes

Managed NWEA testing for the building and led teachers through data analysis of the results and creating an action
plan for student targets

Collaborated with staff to develop school’s mission, vision, and Student Leatning Objectives (SLO)

Trained staff in creation of SLOsi
LEA for Special Education meerjngsizs}:p
Facilitated curriculum development and implementation of Manchester Academic Standatds
Planned school wide events to imptove school visibility within the city and inctease school prideisk]
Established a Parent Engagement Committee to increase parental pasticipation within the school community
Rectuited parents to attend the Partness In Education monthly mcetingsis}:p}

Implemented a new Danielson evaluation model used to observe and evaluate teachersiser)
Recruited and hired new staffiske:

Trained District staff in Nonviolent Crisis Physical Intcrventionfs}}}

- B




Collaborated with District Faciliies Engineer to design structural improvements to the school to improve
school secutity/student safety

Southside Middle School
Principal

® @ & ¢ ¢ o

Instructional Leader for school of 820 students grades 6-8, ninety staff members

Credited with bringing Southside out of Priotity School status with the NH Dept, of Education

Piloted School Administrative Management (SAM) model for the state of New Hampshire Department of
Education

Collaborated with NH Department of Education in implementing the Seven Turnatound Principles as a newly
identified Pyiority School (formesly SIG)

Managed an ongoing $1million SIG grant that was ongoing, planned for continuation of grant entering 4th year of
an otiginal three year timeline

Rectuited and hired new seaff _

Facilitated content atea Professional Leatning Communities (PT.C)

Implemented 2 new Danielson evaluation model used to observe and evaluate teachers

Created and presented professional development opportunities for faculty on Common Core and RTT

Formed a Data Team to collect and analyze student achievement data in otder to develop intervention plans
Reotganized physical space of school to better suit student needs — increasing student accessibility to ey staff in
the building

Created a new master schedule to accommodate the implementation of RTT

Established a behavioral/academic intetvention program for at-risk students

Created an afterschool enrichment program and developed 2 summer ensichment program

Designed professional development oppottunities to address the culture/climate needs of the schoal; includes the
founding of the Faculty Forum

Conttibuted to the development of the Manchester Middle School Vision, as a membet of the Disttict’s Middle
School Innovation Team

Trained District staff in Nonviolent Ctisis Physical Intervention

CERTIFICATIONS & PROFESSIONAL DEVELOPMENT
NH Supetintendent, NH Principal, NH Teacher K-8; CT Supetintendent, CT Principal; FL Principal, FL, Educational

Leadetship, FEMA Emergency Management Independent Study, HQT Middle School Social Studies, Language Arts

3

Math, Harvard University Turnatround Leadership Institute and Urban Leaders Institute

PROFESSIONAL MEMBERSHIPS

ASCD, NHASP, NHSAA, NHSAA Professional Development Committee

AWARDS RECEIVED
2008 Excellence in Education Teacher Award, Chatles Matston Scholatship

EpucaTioNn
EdD

CAGS

M.Ed,
BFA

University of Vitginia currently enrolled, focus Education Innovation

University of New Hampshite Education Leadership and Snpervision
Golden Key International Honour Society

Boston College Currientum and Instruction
Emerson College  Musical Theatre
Gold Key Honor Society
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Inquiry - Activity Summary

Personal Information

Cohort Year: None RETELL License Restrictions: No

If any of this information is incorrect or incomplete, please click EDIT button to update it. i

TMEPID; 53357265 Retired: No
Name: Kimberly SSN: XxXX-XX-Sg-
Organek
Date of Birth: January 24, 1971 Massachusetts License #: 407021
Gender: Female Race/Ethnicity: Not Reported
Address: 4 Marshall Road, Hampstead, NH, 03841, USA
Telephone 603-560-6788 Email: kimberlyorganek@gmail.com
Number:

The Department of Elementary and Secondary Education strongly encourages you to provide and communicate to us
via email so that we can enharice our service to you. Please verify that your email addvess is corrvect.

T A MEPID or Massachusetts Education Personnel ID is a unique identifier assigned to all educators and to schaol
district staff in Massachusetts. MEPIDs were developed as part of the Education Personnel Information Management
System (EPIMS) and enable the collection of educator and staff data at the individual level from school districts to the
Department, For more information on MEPIDs and EPIMS, visit the EPIMS homepage on the ESE website.

Pursuant to G.L. c. 62C, § 47A and G.L. c. 1104, § 16, the Department of Elementary and Secondary Education is
required to obtain your Social Security Number (SSN). Your SSN may be used to facilitate the authorized sharing of
information with designated agencies for the following purposes: compliance with tax laws; reporting of licensure
disciplinary actions and denials to the National Association of State Directors of Teacher Education & Certification;

and compliance with child support laws. If you do not have an SSN, you must contact the Licensure Office at 781-338-
6600,

Education

To enter or update the education information, please click EDIT button,  Edit

Country State/Province | College/ Major Degree/Diploma Month/Year
University/ Earned/Expected Earned
Institution

United States | Massachuseits | Boston College Education Master 7/ 1999

of America

United States { New Hampshire | University Of New Educational CAGS 5/ 2009

of America Hampshire-Main Leadership
Campus

License Action

For additional information about educator conduct, including bow the action may affect the educator’s eligibility for employment, please Click Here

Note to School Districts: License Action table has data starting from 1/1/2007. Before making employment decisions based on this data, particularly data that indicates a status of
revoked, denied, limited or suspended, please confirm its accuracy. Fov current license status, please gee the Activity History table at the hottom of the screen. If you
natice any inaccuracy, please contact the Department immediately by sending an email to elarinquirics@mass,gov .

**Nate; Appropriate date on file,

Application Type

Credential Date of Action

Activity

Date Applied

None found.

Date Issued |Status




Activity History

For a general deseription of common ELAR statuses, please Click Here,

Note to School Districts: Before making employment decisions based on this data, particularly data that indicates a status of revoked, denied, limited or suspended, please confirm
its aceuracy, Tf you notice any inaccuracy, please contact the Department immediately by sending an email to elarinquiries@mass.gov ,

“*Note: Appropriate date on file.

Application Activity Credential Date Date Status Renewal/Expiration Action
Type Applled Issued Date
ACADEMIC |Licensure |Elementary, 1-6, June [April |Expired |April 6,2007
Tempaorary 15, 6,
) A 2005 {2006 7
ACADEMIC | Licensure |Principal/Assistant May |[March |Licensed
Principal, 5-8, Initial 15, 28,
B 2006 | 2011 -
ACADEMIC |Licensure {Principal/Assistant Idle
Principal, 5-8,
Professional
ACADEMIC | Licensure | Principal/Assistant May |March [Licensed
Principal, g-12, Initial |15, 28,
2006 |2011
ACADEMIC |Licensure jPrincipal/Assistant May |March |Licensed
Principal, PreK-6, Initial | 15, 28,
2006 [2011
ACADEMIC |Licepsure |Principal/Assistant 1dle
Principal, PreK-6,
Professional
ACADEMIC |Licensure | Superintendent/Assistant | May Ready
Superintendent, A‘n 30, for Change statns to ldle
Levels, Initial 2023 Review
Click Ed button on the left side to see relicensure records and click & button to collapse.

Correspondence

To view/print correspondence press

Documents

To view documents press

To upload documents press

Affidavit History

View Lnnumwnts

Uplaad Rocuiments

To view the affidavit history press  assicavit History

Payment History

Carrespondencs History

To view the payment history and/or make a payment press

TEST Results

dive Distrints Access

View Fayiment tistory

To view the TEST results Press  wiaw test Rasniis Gitve MHatricts Access

College Endorsements

To view college endorsements press

License Information - View/Print

To view your information press  view/print

Massacliusells Departiteni of
Elementary & Secondary Educatiosn

View uollege Endorsement

Search * Policies

Dape

+ Site Info + Contact DOE
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Kimberly Organek
4 Marshall Road
Hampstead, NH 03841
kimberlyorganek@gmail.com
603.560.6788

May 31, 2023
To Whom It May Concern:

It is with great enthusiasm that | submit my application for the interim Superintendent position in the Lowe!l Public
School District. | am an educator with more than 20 years of experience in the field of education. The past fifteen of

those years have been spent in administrative roles. | have worked in school districts with 3,000 — 50,000 students with

diverse school populations.

In my current position as Assistant Superintendent in the Hudson School District, | oversee all areas that fall under
curriculum and professional learning. Some of my additional responsibilities include budget preparation, 504s, federal

grants, and the coordination of the site-based plans for alternative certification candidates.

Over the past three years in Hudson, | have had the opportunity to introduce new initiatives. This included the adoption

of a Learning Management System, the creation of an alternative education program, and a summer program to address

learning loss attributed to COVID.

| believe my well-rounded experiences in teaching and administrator roles in both high achieving and underperforming
schools, curriculum and instructional professional development, educator evaluation and assessment/data analysis,
make me a strong candidate for this leadership role. | would greatly appreciate an opportunity to meet with the selection

committee to showcase my skills as an effective leader and strong administrator.

Sincerely,

Kimberly Organek




